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Wu pwyiny nnp whwp b hwulwuwp' wphyn'p d6p qunwithwnpu
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hwdwp éwpbi:

Uju uywinwyny hpwlwuwgpbip hwpgnwubp (W wngwug, U
wnbipbu), npnup 8bq wbwp £ oqubu pugwhwjnbnd'

- ybpwpbpdniupp 6Gp qunwithwph hwunbw,

- qunwthwph ndtin b eny) Ynndbpp,

- gqunuwthwph Unpwpwpniejnup Ywd unpwdnidnieniup,

- gqunwthwph wpryntuwybwnnyeniup fuunph (nddwu hwdwp,
- wpryn’p Yw npw utfundwdp ywhwugwpy,

- wpryn’p wwwpwuwn U Ydwpbp npw hwdwp b nppwu:

Cwoyh wnbp uwl, np wpu thnynd wbwp £ thnpdbp uwl
hwuywuw|, pE huswybt’u bp ubpyuwjwgubint b quwhwwnbine &bp
unghwjwywu abnuwpynipjwu huwpwynp unghwjwywu
waqnbigniyntup:

% Uwnbnét| twluwwnhy

Lhwnwagnuinijwu npwlwu wpryntupubiphg htwnn, huswbu twl
Gbp qunwthwpnw  pwpbjwynwiubn, thnthntunipyniuutip
hpwlywuwgutiinng htwnn  Yuqikp akp  aEnuwpynipyut /7
wwpwuph / Swnwynipjut twjuwwhwp b thnpédwpybp wyu Lu,
uinwgtip Ywpshpubip b Ywwnwpbp thnthnfunie)niuutip:



Lwfuwwhw uwmbndtint  twywuwwlyp qunuihwpp  pwywpwp
wbuwubh WYHwd onpwithbih nwpaubiu £, nph dhongny Ywpnn bp
unwuw| wpdwgqwup U Ujwwwnndubp  &6p Rhdhg,
gnpdpuytipubiphg, hwéwfunpnubiphg, phpwiuwht fudphg U wyu:

Luwfuwwhw nbinbu wwpgq wbupny Yupnn tip duwynpb, ophuwly'
wwwpwuwnbing  upw  Shghlwlwu  dnnbp,  uwnbndbiny
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—  bhdwgbp jnipwpwugnip  hwéwfunpnh  tywwnwyp W
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Uwfuwadbnubnt hwdwp:
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Nwnpnieiniu nupdnpbp hbnlyw| hwugqwdwupubppht'

»  dbp unghwwlwu &Enuwpywwnhpwlwt gnpdniubinyejwu
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phund dptwtvwlwu b hpwjwlwu wuwblyunubph hwdwp, Yud
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quinwthwphg, phqubu dnnbijhg, qupqugdwl wbkunbkugubphg,
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wwpwgwind phip / woluwwmwyhgubpp ywwwufuwuwwne b
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» Cwulwgtip swwn hunwl, ph nypbp bu dbp dEnuwplnuewu
hwlwfunpnubpp («pninpp» [NGnut sk), L pE husn” hpbup
wbwnp k qutiu htug dbquiupg:

» Quuywd np Ygunuybtu pwqiwphy hwdwiunpubp, nypbip
Ygutu &bp dbGnuwpyniejwt wwpwupp / Swnwjnyejniup,
pwuph np  &bp  Gbnuwpynypjwu  gnpéniubinyejwdp
wnwowguntd bp npwlwu pwpbithnfunwdubin,
wjuniwdbuwjuhy, &66p wwpwuph / Sdwnwjnipjwu npwyp
wbwp £ [hup 2w pwpdp, b donmwwbu woluwwnbp npw
Ywwwpbwgnpddwu  Yypw, pwuh np  hbug nuw
huwpwynpnieinwu £ wmwint dEnuwpyniejwup |hubk] dpgniuwy
onlyuind, uwnbindt] pwywywuwswih  Bywdnun W hub
Ywyniu:

» Nuunpnigniu nuipdpbip W Yppwntip dwpptiehugh ubipluw
qupgugnwiubpp, win pYnd' unghwwlwu Jwppbehugp,
hwdwgwugwjhu dwppbehugp UL wyu: Ungwg
hwdwlwpgbpnud  ubGpyuwjwgywé [hubp ubpluynudu 2w
Fbwlwu &

Jdwpdnipjntu.
Uwppbehuquihu dhpu
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Uwppbphugp U Jwéwnpp thnjujpugunn  gnpdpupwgubp bu.
pwjwuup U hwdwdwjubgywdnieiniut wju Gpynt gnpdpupwgutiph
dholt niubt Fwywu Upwuwynieniu: Nppwu pwqdwquutigywd
hwéwfunpnubip niubuwp b nppwu wpryniuwybitn Jwbwntip dbp
dGnuwpynipjwt wwpwupt  nt SwnwjnyEniup,  wjupwu
Gpywpwdwdybn wnnwing Yuwyniu Yihubp:
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dwéwnpp unyuwbu niuh wnwuduwhwwnynientt unghwiwlwu

dnuwpyuuwnppnigjwt Wwpwgwinwd, U nw wju k, np ubgdbunh
hunwy phpwfuwynpnwdt ni wwypwuph npwlu wdbuwlwplnp
pwnwnphsubpu Gu nhppwynpbiint npwbu UQ:

Uwpwuph  ghUu-npwy  hwpwpbpwygnigjwt  wpryntupnid
punpynud  Gu  phpwfuwht wjuwyhup  onlywubp,  npnup
guwhwwind &u ny dhwju  wwpwuph wpdbpp, wyl upw
unghwjwywu wybjwgywsd wpdtipp:

busn” L punpdnd  Jwbwnph  Ulwl  nwqdwywpnigniu.
unynpwpwp hwdwjupwhbt unghwjwlwu sEnuwpynieniututipp
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ontjwipu, npwbiugh dpgbiu djnwiubiph htin: Wuwnbnhg wwnpg &
nwnuntd, nn phpwiuwynpywd utiqutiuinw)hu L
thnppwdwugnwp, uvwlwju  npwyh dh  pwuh unghwwlwu
uinnwunwpwubphtu hbGwnbbine wpryniupnd deup  Juwwhnybup
owhnypeh pwpép dwpdw: huswbu twlb Ywpunp £ hwodh wnub
hwéwfunpnutph b wnwyb] Jd6§ dwuopnwpny  hwupnigjwu
ghunwlygywdnipjwu  wunhbwup &Gnuwpynigjwt  unghwjwywu
wanbgnigywu  Ybpwpbpjw, nph nbwpnud  hwéwfunpnubipp
Uwluwwwwnynipntu Ywpnn Gu nw| unghwjwywu
abnuwpynipjuu wwpwupp / Swnwjnieintup qubiniu:

Npwyh YyEpwhuldwu gnpdpupwgh hhdpnid puwsd tu
htwnlwutnp.

«  Lhwnwgnuneinu b qupgugnid (R&D)
+  LQwbwlunpnubiph htn uywuwpynid (CRM)
*  Lbpnpnuwihu dpwgnbip (invenstment on innovation)

Ywaqudbp atip unghwjwywu dEnuwpynipjwu dwnptiphugwiht wjwup
U wéwnph nwqdwywnnipntup:

Cuptngtp wnwyb] dwupwdwuu ujnie
Jwéwnph ybpwpbipjuw:
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hugnt” b unghwjwlwt dGnuwpyuwwnppnipjwi ninpunp quipgwunud,
L pugnt” b wunpbwuwpwp wybwund gnpdnn  unghwjwyw
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. N
$huwtuwlwu wulwlunteniu unghwwywu
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nnunpwlwu wykijh Jté dpwagpujht Sdwnuwjniejntuubinh
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ujwgbgntd wuuwhdwuwthwy unghwiwlywu ubpwndwu
GUwdwnh dhongny unp dbfuwuhqd
- AN
hwjwluu )
unghwjwyw
qpwnywdniejwu b gnuiy bplupwdundytn
hupuwgpwnywdnipjwt wnwpbijniejw
Ywyntunipyniu
wwwhnyntd hpwywuwgdwu unp
dheng
- J J
4 4
stnuwpyuwnppwlwu || gnpdnn wywnhyubipu dhuwtuwlwu
gnpdtijwytipwh ogwnwgnndtint unp Ywpqwuwwhnigjwu
dowlnyph untindnud ninhubiph dowynid nidtinwgntd
S - J

UhUunyu dwdwuwl swwn Yupunp £ pwgwhwjnb) b quwhwnt
huwpwynp nhuytipp npwup Yuwnwywnbine bW/jwd segnpugubipnt

hwdwn:
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Uyuuwy puybpnigjwu dwiuubipp Ywpnn Gu
wybilh owwn |hubi] uyubnt b gnpdtiint wwhhpt,
pwu Yuqdwybpwnipintup wwwpwuwn £ Yud
Ywpnn t Yuwuwwpt:

Cuwpwynp dwiuu-ntuntpuubipp Ywpnn Gu
wybifh jwy dwiuuyb| wj] wnbnnud:

UJwunwlwu Shuwuuwynpnnubpp Ywpnn Gu
ujwgbgubi| huwuuwynpnidp, beb w)
GUwdnunubph hnupbip gnjnyenlu nwibu, Ywd
Greb s6U fupwiuntund unghwwywu
abEnuwpYwwnppniejwt qunwthwnp:

Uyuuwy puytipnyeyntbutipp Ywpnn Gu Ynpguby
gnwwp:

Ywnlwuhzp Ywpnn £ Junwuqdt, teb
dtnuwpynieniup hwdwpynud § npwbu
«jwbwnpny gpwnynn»:

Cuybipnieyntup Ywpnn £ dwiunnygb Yud
hwugbigut] pwgwuwlwu wqnbgniejwu:
Cuybtipnigyntup Ywpnn k 2tink| ywnwjwpdwu b
wuduwywqguh nwnpniejnLup:

Pwpép Yuqdwybpwswywu pupnnyeniu b
wwhwugynn unp hdwnnyeniuttin, npnup
Ywpnn Gu ndqwp wnpyb| yuwadwybpwniejwun:



«  Swppbipnyejniuutip Ywpnn Gu |hub
Ywgdwybpwywywu dowynyph hwnpgnid
hhduwywu Yugdwybpwnyejwu U unp
atnuwpynyejwu dholi:

Unwpb|nt- «  Upjuwwnwlwqdp b funphnipnp Yupnn Gu
PJnLu qquw, np hptup pulunw GU wnwugpwjhu
wnwpbinyEjwu nwnpnLeintuhg nnipu:

«  Ywqdwybpwnieintup sh Yaunpnuwund hp
hhduwlwu wnwpbnipjwu Yypw,
glipwlwniiniuubipp fuwnuynid Gu:

Oguybiny ybpunid upwd ognunubiphg, huswbu uwl &bp phdp
putwpydwu wpryniupubiphg' hwulwgbp, pE np ognunubpu bu
hwinjwwbu  wlwnuw  &6p  unghwjwlwu  dEnuwpyniyejwu
wwpwgwjnwd,  huswbu  twl  npwug  wnweuwhbippnienLup:

f[hdwjhu ptuwpydwu wpryntupnd bwb hwulwgbp, G npnup Gu
huwpwynp nhuytipp, npwug hwjwuwywunie)niup, np Yupnn Gu
wnwowuw|, huswybiu twl npwug waqnbignyent wnwowgdwu
Wwnwawinty:



Unghwjwywu wagnbgnieintu

Unghwjwywu dGnuwplywwppniygiut ywpwgwind nnip pugntd
wuqwd Yhwunhwbp «unghwjwlwu wgnbgniyeiniu» wnbkpdhupt,
npp  Jupunpwgnyu pwnwnphsp bW wpryniupt £ Wu  dwuny
hunwl Yuwnwpbp htnlyw| pw)bpp’

> wwuwynpbp unghwpwlywu wqnbgnieyniup, L hunwy
hus npwwu thnihnfunieniutbip tip wnwowgubint,

» uwhdwubip  hunwly dbGjuwuhquiubp L swihwuhoubip
unghwjwwtu wqnbkgnieyniup qguwhwwnbint hwdwp,

> wwuwynnpbp, et huswbu Gp  hpwwwpwybn
unghwjwlw wqnbgnipjwu YEpwpbpjwy
wnbnGywwynipyniup, npwbugh gnyg nwp
hwuwpwynipjwup, gnpdpulytipiipht,  phpwtu  fudptipht,
huswbu uwl ubpnpnnubppu, np  wwwhnybp Gp  wjn
wqnbigniejniun:

Unghwjwlywu wqgnbgniejwu

quwhwwndwu huwpwynp
ninpwubipp
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<hgtip, np qunuwihwputipp, npwbu  wnwhupt, ubipluw
dwdwuwlwopowund  wdbuwwpdbpwynp hwuqudwupp
sGU, nppwU npwug hpwlywuwgnuip. gunwihwpubpp swwn
Gu, huly npwug hpwlwuwgnuwip' phy:

Ulubip upwuhg hus wju wwhpu ntubp, pwpwnbiquagnbp abp
wYywnhyubipp, nwidbin Ynndbpp, nbunipuubipp b wwnqtip, RL
dwpuhdwy Yepwny htugwbu Yupnn bp oguwgnndtip npwup
atip quwnwthwpp Ywuph Ynskint hwdwn:

Uwnwdtip gnpwy, pwyg ulubip thnpp puyitiphg: Ujn Ytipw
YYwpnnwuwp funwwtht| d6& dwiunnnuiubiphg W dhliunyu
dwdwuwl untindt| Yujniu b wdnip hhdp:

<photip' dpown sk, np Yuyniu Ybpwnd wé bp niubUwine
Uwlwju btnbp hwdwn U nddwpht  hpwyphbwyubpnd
wwpgbp npwug wnwowgdwt wwwbdwnubpp W pwj wn
pwj| hpwlwuwgpbp [nnwiubp win ninnniejwdp:

<hotip, np gnwWwpp gnun unghwwlwu dGnuwpyniejwu
gnponwubinugjwt  wpryntupt £, L ny  wnwoluwjhu
uwywuwnwyp: Nwunp wpryntuwybin Ypwny unpuwpwpwywu
GEnuwpywwnppwlywu | nwnwWd - wnwowpyting L JdGo
wqnbignieintu niubuwny n] wudhowuwbu
wwjdwuwynpyws Yhuh abp owhnypen:

Cwwnbipp Ywubu, np &bp bwluwaésbnunyeniup sh hwennyh:
Swppbp  Ywpdhpubp ubiny hwunbps, nwnduwuppbp
hwonnywd thnpébp U bnbp hwunmwwnwywd:

Mnip sniubp b sBp nmiGuw pninp - hwipgbph
wwwwuluwuubpp, uyubp gnpdt: nnip wpnbu phuy niubp
wju, hus wuhpwdtow k:
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Wu pwnwpwup Yoquh 4&bkgq Swunpwlw| wju &Gnuwpynid
ogunwgnpdywd wmwppbp Ggpnypubtph JEluwpwunienuubphu:
Ywpunp £ hwodh  wnlb, np  pwqdwphy Ggpnypubipp
ybGpwpbpjuwy, huswtiu ophuwy htiug «unghwjwywu
dGnuwplwuwnppniginiup»,  swu  hwdpunhwunyp punniujwsd
uwhdwunwubp, L dbup Yhnpdbkup  wjuwnbn  ww  npny
punhwupwywu uwhdwunwiubp:

Stpdhu Ukluwpwunipyniu

Updtiph unbknénid Updbtiph uwbindnwip dwpnlwihu  gnpdniubiniejwu
wpryniup £, npp qunwihwpubpp Ybpwdnwd |
hdwuwnwihg gnpdnnnigyniuubinh, npnug Jdhongny
untindynid £ wpdbip (nunbuwlwu, dowynypw)hu,
unghwjwlwu), ns G dwpnu hupu hp hwdwp, w)'
niphoubiph:

Phqutup  Ywquwybpwywd owupbpu  Gu U
gnpdnnnieiniutbipp’ wpnwnpbnt wwpwupubp Yud
dwunnigbint dwnwynueiniuubp’ swhnyph unwgdwu
Uwwwnwyny:

Shunbithpp unynpbijnt pupwgpnid nbintilwwnyniejwu
Jnipwgdwu wnryntupu k: Shwnbihpu
woluwwnwupwiht - Ywd  nwnwuwywu  npnpnhu

wnusynn thwuwnbiph, ulqpniupubiph,
wnbunieyniubinh L wpwYywnhywubph

wdpnnontejnLu k:

Undybtnbughw Undwbwnbughwu ghwnbijhpubiph, hdnnigjniuubph W
Udnwinbigniubiph wdpnnenieyniut k:

(6Upnwwywu <wuduwdnnny)

Unpynpuwnhy Wu hpbuhg ubipluywgund £ phqubu dnnbj, npu
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hwuwpwynipjwu hwunbiw: AGnuwpynieyntu wyu
wwpwgwinid  whkwp £ hwydh  wnbh  hp
unghwjwywu, wnunbuwywu W opowlyw dhowdwnh
Ynw wgantigniginiup: bp hpwlwu hdwuwnny, bGpp
atnuwnynipyniup npntigpnud £ owju dnnbp, www
wju whwp £ uwywuwnh hwuwpwyniejwu, 2powljw
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wqnbignieiniu niubuw:

Lwdwjupt wju GEnuwnpynwd ogunwgnpdynd £ Gpynt
pdwuwnny' W' npwtiu mwpwsdp, L' npwtu Jwpnluwug
hwdwluntip:

Cwuwpwlwlywu  Ywqdwybpwnigintup  gwhnyp
shtinwwunnn  Yuquwybpwniejntu £, npp uwl
Yuwwyws sk npub unwywpwlwu dwpdup hbn L
npp unynpwpwp hbnwwunnd £ unghwjwywu Yud
pwnwpwlwu fuunhpubiph |ndnud:

Ldwnipiniup ghwinbihpp Yhpwnbine niuwynigniuu
npwd fuunppubph ndwu L wpfuwwnwupubph
Juwnwpdwu hwdwp:

Uwnpbphugp gnpdniubinieintu k,
gnpdnnnieniuttiph wdpnnontp|nLu’ ninnywéd
hwéwfunpnutiph, gnpdpuytiputiph ]
hwuwpwyniejwu hwdwnp wpdbp  nwubignn
wnwownyh uwnbinddwup, hwnnpnwygdwup,
Jwuwnwlwpwpdwup b thnjuwuwydwup: (UdGphyjwu
Uwpptiphugh Uungughuw)
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Unghwjwywu  wqnbgniginitt fwjwu  npulwu
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wpdtiph Ybpwsdtp niphoubiph hwdwn: Wn wpdbpp
Ywpnn b |hub] $huwtuwlwu, dawynipwiht Yud
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This Guide is developed to support NGOs, other types of organizations
and individuals who are interested in starting social entrepreneurship
with long-term plans to expand the scale and the social impact of their
endeavors. The Guide will particularly be useful in the early steps of
development and implementation of social enterprises. It describes the
logic and sequence of necessary steps to be undertaken, as well as presents
various tools, more data (through QR-code links) and sources of
information. This will also be useful to learn about the wide spectrum of
experience, expand the knowledge of those who like to dig deeper into
the philosophy, learn more about the toolkits of this wonderful and
growing world of social entrepreneurship.

The development, design, and printing of this Guide are made possible by
the generous support of the American People through the United States
Agency for International Development (USAID) within the framework of
the “CSO Development Program” (CSO DePo). The contents and the
views expressed in the Guide are the sole responsibility of the CIVIC
Development and Partnership Foundation (CDPF) and do not necessarily
reflect the views of USAID, the United States Government or Eurasia
Partnership Foundation.
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